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ORGANIZATIONAL CHANGE SELF-ASSESSMENT

Created by the Southwest Michigan’s Children’s Trauma Assessment Center
(CTACQ), this validated 19-item self-assessment is designed for individual agency
members in the child welfare system. This assessment tracks changes at a service
providerlevel and asksindividualsto assesstheir agency astheirindividual trauma-
informed operations. The assessment focuses more on individual assessment
than agency. When completing the assessment through the Western Michigan
University Children’s Trauma Assessment Center, the “clinical team completes an
assessment report, which outlines testing results and provides conclusions and
recommendations for trauma treatment and interventions.”

Southwest Michigan Children’s Trauma Assessment Center

https://wmich.edu/traumacenter/contact

Yes

Staff

Child Welfare Systems
19 items

Policies & Procedures; Envirenment; Services; teadership; Staff; Consumer-
Organization Relationship; Cultura-Competenee/Diversity; Partnership/Outreach

https://traumainformedoregon.org/wp-content/uploads/2014/10/Trauma-
Informed-System-Change-Instrument-Organizational-Change-Self-Evaluation.
pdf
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N/A

N/A
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The Statewide Collaborative on Trauma-Informed Care (SCTIC) compiled a list of Trauma-Informed Organizational Assessments (TIOA) to
help organizations with implementation of trauma-informed practices and policies. This information was gathered from multiple sources;
SCTIC members and the Children’s Commission cannot guarantee either the accuracy, reliability, or completeness of the information or
the effectiveness of utilizing the TIOA, nor endorse any one TIOA tool. A complete list can be found at TraumalnformedTexas.com and is
intended to serve as a non-exhaustive list. Current as of March 2021.

* Based on a review of all the TIOAs, eight core areas of focus were identified. If an assessment does not include a focus area it is crossed out.
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